
MINUTES OF THE SCRUTINY REVIEW - TRANSITION FROM CHILDREN TO ADULT 

SERVICES – INFORMAL MEETING 

TUESDAY, 24 NOVEMBER 2009 

 

Councillo r

s 

New t on (Chair ), Ad je Jones 

 

 

Observer  None 

 

 

LC1. APOLOGIES FOR ABSENCE [IF ANY]  

 

Apo log ies for  absence received f rom  Councillo r  Jones 

 

LC2. DRAFT TERMS OF REFERENCE  

 

3.0 Term s of  reference  

 

Background 

 

3.1 The panel considered t he background and t erm s of  reference for  t he 

review . Transit ion f rom  Children ’s t o  Adult  Services has becom e an 

im port ant  issue in  recent  years. The Nat ional Service Fram ew ork for  

Children, Young People and Mat ern it y Services h igh light ed t he im port ance 

o f  ensur ing safe and ef fect ive t ransit ion t hroughout  ch ild ren ’s services but  

also ded icat es a st andard t o  grow ing up in t o  adu lt hood.  Governm ent  

po licy em phasises t hat  t h is is not  so lely a m at t er  for  healt hcare 

pro fessionals, since long-t erm  condit ions also have im port ant  educat ional, 

social and f inancial im plicat ions.  

 

3.2 Successfu l t ransit ion p lann ing and program m es are crucially 

dependent  on collaborat ion bet w een ch ild ren 's and adult  services. Well 

p lanned t ransit ion im proves clin ical, educat ional and social out com es for  

young people. Transit ion should  be view ed as a process and not  as a sing le 

event . 

 

3.3 Im plem ent ing im proved t ransit ion involves: recognit ion o f  t he 

im port ance of  t he process; adequat e consu lt at ion w it h  pro fessionals and 

users; f lexib ilit y in  t he t im ing of  t ransit ion; a per iod o f  preparat ion for  t he 

young person and fam ily; in form at ion t ransfer ; m onit or ing o f  at t endance 

unt il t he young person is est ablished in t he appropr iat e adu lt  or ient ed 

service. 

 

3.4 Young people w it h  com plex d isab ilit y present  par t icu lar  prob lem s 

because of t en t here is no equ ivalent  adu lt  service ab le or  w illing  t o  t ake on 

t heir  long-t erm  healt h  care and m edical supervision. The need t o  develop a 

ho list ic approach for  t hese young people is em phasized.  

 

3.5 Recom m endat ions and suggest ions for act ion w ill be present ed in  

t he repor t  w h ich m ight  have im plicat ions for  a w ide range of  individuals 

and pro fessional organ isat ions.  It is intended that when this review is completed 

consideration should be given to undertaking a further review, looking at what is done to help young 
people, without disabilities move into independent living i.e., Housing, education, finding work etc.  
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3.6 Terms of  reference 

 

The fo llow ing t erm s of  reference w ere considered~ 

 

• How children with special needs, disabilities and mental health issues are transferred from 
services delivered by children's services to adult services. This will cover planning, consultation 
and the handover of responsibility.  

 
• What is done for those children who do not meet the eligibility for adult services but who need 

some kind of lower-level support?  
 

• To consider how the implementation of the National Guidance on transition support programme 
is ensured in Haringey. 

 
3.7 Membership of the Panel  
 

 Councillo r  Mart in  New t on – Chair  

 Councillo r  Char les Adje 

 Councillo r  Rachel Allison 

 Councillo r  Em m a Jones 

 

 

LC3. DISCUSSION ON WORK PLAN FOR THE REVIEW:  

 

 

 Work Programme 

4.1 The following work programme for the review was agreed:  

Meeting 1 –Receive report from Directors of Children Services and Adult, Culture and Community 
Services setting out: 

• The transition process from initial planning to the move to adult services including initial 
planning, re-assessment, consultation with the young person and their carers and the actual 
transition.  

• The monitoring process, any problems that occur and how they are resolved  
• The numbers transferred both in the past and predicted in the next few years.  
• How the transition is financed, i.e. the budget, how it is spent, does it follow the child, and, is 

the financial provision sufficient?  
• Are any budgets pooled and if so which agencies are involved, what are the financial controls 

and have the desired efficiencies been achieved as a result.  
• Is there any scope for further pooling of budgets  

• How do the  Children’s Trust and Wellbeing Board  manage overall process and what action do 
they take to ensure continual improvement  

• Benchmarking with similar local authorities.  
 
4.2 The Panel will discuss the transition arrangements with council and its partners and  determine 
whether there are any issues on which they require further information, how efficient the service is, 
whether it meets assessed needs, its cost effectiveness and capacity for continual improvement. 
 
4.3 Meeting 2  (14

th
 January 2010) –To follow up on any action required from previous meeting, 

meet young people being transferred and adults recently transferred to obtain their views about 
process. If appropriate also invite other local authorities to talk about their process. 
 
4.4 Meeting 3 (28 January 2010)  Finalise report.  
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Councillor Newton – Chair  
 

 

 

 


